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Terms of Reference (TOR) 

Advocating for Due Diligence Passporting: 
Contribution of the Core Humanitarian Standard (CHS)

· Role: Short-term, remotely based
· Duration: This is a part time role (approximately 90 working days) over a 5 month period
· Timeframe: January to May 2026
· This position is open to registered consultants, or short-term contracts in UK or Switzerland could be considered for the right candidate
1. Introduction and Background
The humanitarian and development sectors face a persistent challenge of duplicative, complex and time-consuming Due Diligence (DD) processes, which disproportionately burden local and national partners. Due Diligence Passporting—the mutual recognition of one organization’s robust assessment by another—is a key mechanism to address this inefficiency, uphold Grand Bargain commitments on localisation, and free up the needed resources for working with and for communities.
The Core Humanitarian Standard on Quality and Accountability (CHS) is a globally recognized, measurable standard with verification options designed to meet the various needs of the wider number of organisations involved in assisting communities[footnoteRef:1].   Several major donors have begun recognizing CHS Verification (particularly Certification and Independent Verification) as assurance against core DD requirements, allowing them to streamline their own partner assessment processes. [1:  Currently the options cover Self-Assessment, Independent Verification and Certification, with a new Independently Validated Self assessment option coming on board in 2026.
] 

A lot of good work has been done with CHS Alliance members and its partner, HQAI, on this area of work to date and momentum is rapidly building through a number of linked initiatives. 
This short-term project will compile the current learning to date and accelerate efforts by producing advocacy and communication material to deepen the work going forward on CHS passporting approach. The project manager will work in close cooperation with HQAI, to consolidate the evidence base, create advocacy tools, and strengthen engagement with donor and institutional partners over an initial four-month period.
2. Project Objective
The objective is to work with CHS Alliance members to compile, demonstrate and advocate for the value and impact of CHS Verification in reducing duplication and improve efficiency in donor due diligence processes.
3. Scope of Work and Key Deliverables (Passporting Advancement Roadmap)
The Consultant / Project Manager will deliver the following scope of work, phased across four areas of outputs.
Output 1: Evidence Overview
1. Landscape Overview: Taking stock of the existing landscape of CHS recognition, and other key due diligence passporting initiatives within the sector, including the CHS and due diligence mapping compiled to date
2. Barriers Mapping: An analysis identifying and mapping barriers that could prevent donors and funding bodies from formally recognizing CHS Verification for due diligence passporting. 
Output 2: Impact Gathering and Case Study Production
1. Case Study Portfolio: A minimum of four case studies documenting the practical benefits of CHS passporting, focusing specifically on:
· Quantifiable Cost Savings (financial and staff time) for both donors and verified organisations.
· Improved Risk Mitigation (especially PSEAH and Safeguarding).
· Driving Localisation and Equitable Partnership.
· Enhancing Accountability to Affected People (AAP).
2. Testimonial Bank: Collection of quotes and testimonials from donors, National / Local NGOS, and CHS-verified organisations for use in donor briefs and promotional materials.
Output 3: Advocacy Tool Development and Member Mobilisation 
1. Donor Briefing Package: A concise and compelling Donor Brief synthesising the evidence from Objectives 1 and 2, tailored to speak directly to donor priorities (compliance, efficiency, localisation).
2. Messaging Toolkit: A digital toolkit containing standardized, evidence-based messaging, FAQs, and success stories to equip CHS Alliance members and partners for their own high-level advocacy with donors. 
3. Website Content: A review and provision of updated, promotional content for the CHS recognition webpage to better communicate the value of passporting.
4. Workshop with members – working with / expanding the donor recognition group to engage on the tools developed
Output 4: Moving Forward
1. Strategic Roadmap for Accelerating Passporting: Recommendations for the subsequent phase of the CHS Recognition strategy, including recommendations regarding strategic partnerships, membership engagement, donor engagement, and practical steps to advance due diligence passporting through the CHS.
4. Methodology and Reporting:
· Methodology – will involve a review of existing work conducted to date around passporting DD; Key Informant Interviews with CHS Alliance Donor Recognition Working Group members, donor champions, HQAI, Verification Advisory Panel member and key partners such as ICVA, C4C, and Start Network. 
· Reporting – the project manager will report to the Exec Director and be guided closely by the quality assurance team of the CHS Alliance, and in close cooperation with partner HQAI. 
5. Required Skills and Expertise
The successful applicant will demonstrate:
· Minimum of 10 year’s experience in the humanitarian/development sector, focusing on humanitarian financing, due diligence, quality assurance, or donor relations.
· Understanding of the Core Humanitarian Standard (CHS) and its Verification Scheme.
· Demonstrable expertise in policy work on Due Diligence, compliance, risk management, humanitarian financing.
· Knowledge of the main policy momentum on localisation including Grand Bargain work
· Excellent research, analytical, and technical writing skills (proven ability to produce concise, high-quality donor briefs and reports).
· Strong stakeholder engagement and communication skills, particularly in bridging technical compliance and high-level donor policy.
To Apply 
Please send a CV (no more than 3 pages) and a cover note (no more than 2 pages) addressing the following 4 questions. 
I. What you see as the benefit of this piece of work? 
II. What skills and experience you bring relevant for this piece of work?
III. What would be important in conducting this work? 
IV. Where you are based and fees for the role
Send to hr@chsalliance.org
Closing Date: Midnight Sunday 18 January 2026
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