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Staff Survey

Thank you for taking this survey. It is a crucial step in your organisation’s self-assessment against the Core Humanitarian Standard on Quality and Accountability (CHS). This survey asks you to assess, from your perspective, the extent to which your organisation meets the different requirements of CHS 2024.

The demographic questions asked at the beginning of the survey will help your organisation better understand and analyse its results. For each Commitment, you are asked to answer a series of questions in the following format: “Does our organisation…”. There are five possible answers for you to select from:
· No
· Yes – but some areas for improvement
· Yes
· Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
· Not applicable to my area of work / I do not know

Each question also has a 'Comment' box for you to add any additional information or comments about your selection. For example, you may wish to share what your organisation is doing well and/or what could be done to further improve.

The self-assessment is primarily a learning exercise. All of your answers will be anonymous therefore we strongly encourage you to share your honest opinion. If you do not have an opinion about a question, please skip the question by selecting ‘Not applicable to my area of work / I do not know’. 

There are a total of 86 questions grouped around the nine CHS Commitments. At the start of the survey you can choose which CHS Commitments you would like to answer questions about based on your work and experience within the organisation. All staff will be asked to respond to the questions for Commitment 8.

If you have any questions about this survey, please reach out to your organisation’s CHS Focal Point or email verification@chsalliance.org. 

Demographic questions
Which country do you work in?
	[bookmark: Text2]



Where are you based?
|_|	Headquarters
|_|	Regional Office
|_|	Country Office
|_|	Local Office 


How long have you been working for our organisation?
|_|	0 to 3 years
|_|	4 to 10 years
|_|	More than 10 years

What is your gender?
|_|	Male
|_|	Female
|_|	Intersex
|_|	Other
|_|	I would rather not say





The staff survey consists of questions related to all nine CHS Commitments. You may deselect any of the Commitments that you do not feel you can respond to by clicking the box. All staff will be asked to respond to the questions for Commitment 8.

|X|	C1	13 questions related to information sharing, communication and meaningful participation. 

|X|	C2	9 questions related to providing timely and effective support based on an understanding of context and culture, and diverse capacities, vulnerabilities, needs, risks. 

|X|	C3	7 questions related to supporting locally led action and decision making 

|X|	C4	7 questions related to not causing harm to people or the environment

|X|	C5	12 questions related to managing complaints

|X|	C6	5 questions related to coordination with other stakeholders and partnerships

|X|	C7	8 questions related to learning and improving using M&E data and feedback

|X|	C8	17 questions related to effective management of staff and volunteers – compulsory for all staff.

[bookmark: Check2]|X|	C9	8 questions related to managing resources ethically and responsibly


For the following questions you are asked to evaluate the extent to which our organisation meets different components of the CHS. The questions are grouped by the Commitment. There are four possible answers to each question for you to select from:
· No
· Yes – but some areas for improvement
· Yes
· Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area






Commitment 1: People and communities can exercise their rights and participate in actions and decisions that affect them.

Q1.1a 	Does our organisation seek to understand the diversity among people (e.g. gender, age, ability, ethnicity etc.), particularly those most marginalised, in the contexts in which we work and integrate that understanding into our programmes?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know

What are we doing well and what could we do to further improve in this area? (optional) 
     

Q1.1b 	Does our organisation ensure that diverse groups of people (especially those most marginalised) are treated fairly, according to their specific needs, in our programmes? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q1.1c 	Does our organisation ensure our programmes are inclusive, supporting the full participation of diverse groups of people, especially the most marginalised?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q1.2a	Does our organisation regularly share relevant information (e.g. who we/our partners are, what we do, expected behaviour of our staff, how to complain etc.) with people and communities in our programmes? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q1.2b 	Does our organisation share information with people and communities in a timely way? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q1.2c 	Does our organisation share information with people and communities specifically about our commitment to the prevention of sexual exploitation, abuse and harassment (PSEAH), as well as the expected behaviour of our staff, partners and volunteers in relation to PSEAH? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q1.3a	Does our organisation communicate with people and communities in languages and formats that people can easily access and understand?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q1.3b 	Does our organisation communicate with people and communities in ways that are respectful and appropriate to their context? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q1.3c 	Are our organisation’s communications with people and communities specifically about PSEAH easy to access and understand, respectful, and contextually appropriate?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q1.4a 	Does our organisation ensure people’s participation in our work is meaningful for them (e.g. they find value and significance in their involvement)? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q1.4b 	Does our organisation ensure people’s participation in our work corresponds to their preferred ways of engaging (e.g. do we offer choice around ways of engaging, or not, depending on people’s preferences)? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q1.5a	Does our organisation ensure that we have informed consent from people and communities for communications that represent them (including those used for advocacy and fundraising)?  
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q1.5b 	Does our organisation ensure that our communications that represent people and communities (including those used for advocacy and fundraising) are accurate, respectful, ethical and preserve people’s dignity? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     




Commitment 2:  People and communities access timely and effective support in accordance with their specific needs and priorities

Q2.1a 	Does our organisation plan and implement our programmes in ways that respect and build upon local knowledge (e.g. with input from local communities and other local stakeholders such as local authorities etc.)?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q2.1b 	Does our organisation plan and implement programmes that respect and build upon local capacities and existing actions? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q2.2a 	Does our organisation use fair, impartial and transparent criteria to define our programmes (e.g. how we decide where we work and what we do)? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q2.2b 	Does our organisation use fair, impartial and transparent criteria to define the people and groups we support (e.g. our selection criteria for who we work with)? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q2.3a 	Does our organisation regularly monitor and adjust our programmes so that our actions are timely?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q2.3b 	Does our organisation regularly monitor and adjust our programmes so that our actions are accessible for the people and communities we support?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q2.3c 	Does our organisation regularly monitor and adjust our programmes so that our actions address the priority needs of the people and communities we support?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q2.4a 	Does our organisation apply relevant technical standards and recognised good practice in our work with people and communities?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q2.5a 	Does our organisation refer any unmet priority needs to relevant stakeholders with the technical expertise and capacity to address them?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     





Commitment 3: People and communities are better prepared and more resilient to potential crises.

Q3.1a 	Does our organisation support formal and informal community leadership in our programmes? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     

Q3.1b 	Does our organisation support locally led efforts to reinforce the resilience of people and communities so that they are better able to cope with shocks and hazards? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     

Q3.2a 	Does our organisation support local capacities to anticipate risks of potential crises or disasters (e.g. disaster preparedness planning etc.)?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     

Q3.2b 	Does our organisation support local capacities to reduce risks of potential crises or disasters (e.g. anticipatory action, disaster risk reduction etc.)?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     

Q3.3a 	Does our organisation plan and implement programmes that contribute to long-term positive effects on people’s lives, livelihoods, the local economy and the environment? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     

Q3.4a 	Does our organisation support local ownership of resources from the outset of our work with people and communities (e.g. do we plan to transition/exit in a sustainable way that reduces the risk of dependency)?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     

Q3.4b 	Does our organisation support local decision making from the outset of our work with people and communities (e.g. do we engage with local actors in our decision making from the planning stage)? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     





Commitment 4: People and communities access support that does not cause harm to people or the environment.

Q4.1a 	Does our organisation identify, prevent and mitigate potential negative impacts of our programmes on people and communities?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q4.1b 	Does our organisation identify and address actual negative impacts of programmes on people and communities (e.g. through our monitoring, feedback or complaints processes)?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     



Q4.1c 	Does our organisation identify, prevent, mitigate and address potential and actual negative impacts specifically related to the prevention of sexual exploitation, abuse and harassment (PSEAH)? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q4.2a 	Does our organisation identify, prevent and mitigate potential impacts of programmes on the environment? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     

Q4.2b 	Does our organisation identify and address actual negative impacts of our programmes on the environment? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q4.3a 	Does our organisation manage data and information safely, ethically and effectively to minimise risks for people and communities?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q4.3b 	Does our organisation manage data and information specifically related to incidents of sexual exploitation, abuse or harassment (SEAH) in a safe, ethical and effective way to minimise risks for the people involved? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     

Commitment 5: People and communities can safely report concerns and complaints and get them addressed.

Q5.1a 	Does our organisation plan and implement safe, accessible and appropriate ways for all groups in a community to provide feedback, report concerns and complaints? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q5.1b	Does our organisation plan and implement safe, accessible and appropriate ways for all groups in a community to report concerns and complaints specifically related to sexual exploitation, abuse and harassment (SEAH)? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     




Q5.2a 	Does our organisation regularly monitor that people and communities understand how staff and volunteers are expected to act to prevent harmful behaviours?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q5.2b 	Does our organisation regularly monitor that people and communities understand how staff and volunteers are expected to act to prevent and protect people from sexual exploitation, abuse and harassment (SEAH)?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q5.3a 	Does our organisation regularly monitor that people and communities and other relevant stakeholders (e.g. partners) understand how to report concerns and complaints? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q5.3b 	Does our organisation regularly monitor that people and communities and other relevant stakeholders (e.g. partners) understand how concerns and complaints will be addressed?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q5.3c 	Does our organisation regularly monitor that people and communities and other relevant stakeholders (e.g. partners) understand how to report concerns and complaints specifically related to sexual exploitation, abuse and harassment (SEAH) and how these will be addressed?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q5.4a 	Does our organisation manage and investigate complaints in line with recognised good practice?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q5.4b 	Does our organisation address and/or appropriately refer complaints in line with recognised good practice?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q5.4c 	Does our organisation manage, investigate, address and/or appropriately refer complaints specifically related to sexual exploitation, abuse and harassment (SEAH) in line with recognised good practice?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area

|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q5.5a 	Does our organisation apply appropriate victim/survivor-centred approaches (.g. prioritising the safety of the complainant or victim/survivor at all stages of the process) to investigate and address complaints and reports of any misconduct?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     





Q5.5b 	Does our organisation apply appropriate victim/survivor-centred approaches (e.g., prioritising the safety of the complainant or victim/survivor at all stages of the process) to investigate and address complaints and reports specifically related to sexual exploitation, abuse or harassment?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     




Commitment 6: People and communities access coordinated and complementary support.

Q6.1a 	Does our organisation make sure our work is coordinated with, and complementary to, locally led and community-based actions?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q6.1b 	Does our organisation make sure our work is coordinated with, and complementary to, those of other relevant stakeholders (e.g. national and local authorities, other humanitarian organisations etc.)?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     



Q6.2a 	Does our organisation support our partners to apply commitments to quality and accountability to people and communities throughout our joint work?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q6.3a 	Does our organisation regularly assess the quality and effectiveness of our relationships with our partners?  
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q6.3b 	Does our organisation take corrective action, when needed, to improve the quality and effectiveness of our relationships with our partners? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     






Commitment 7: People and communities access support that is continually adapted and improved based on feedback and learning.

Q7.1a 	Does our organisation regularly listen to feedback and inputs from people and communities about our organisation and our work with them?  
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q7.1b	Does our organisation regularly respond to and appropriately address feedback and inputs from people and communities? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q7.2a 	Does our organisation collect disaggregated data that reflects the diversity of people and communities that we work with? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q7.2b 	Does our organisation collect disaggregated data in ways that minimise the demands on people and communities?  
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q7.3a 	Does our organisation use data from monitoring, feedback, complaints or other learning processes to guide our decision making?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q7.3b 	Does our organisation use data from monitoring, feedback, complaints or other learning processes to improve our programmes and the way our organisation works? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q7.4a 	Does our organisation share our analysis and learning from feedback and monitoring, and any related changes we make, with people and communities? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q7.4b 	Does our organisation share our analysis and learning from feedback and monitoring, and any related changes we make, with relevant stakeholders (e.g. with partners, amongst peers, with the broader sector etc.)?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     





Commitment 8: People and communities interact with staff and volunteers that are respectful, competent, and well-managed.

Q8.1a 	Do the leadership of our organisation promote and demonstrate an organisational culture of quality and accountability?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.1b 	Do the staff and volunteers of our organisation promote and demonstrate an organisational culture of quality and accountability?

|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.1c 	Do our leaders, staff and volunteers promote and demonstrate an organisational culture that takes issues related to sexual exploitation, abuse and harassment (SEAH) seriously? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.2a 	Does our organisation maintain a safe working environment for all staff and volunteers, taking measures to protect their safety, security and wellbeing?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.2b 	Does our organisation maintain an inclusive working environment, where different backgrounds and identities of staff and volunteers are considered, respected, valued and supported? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.3a 	Does our organisation make sure that staff and volunteers have the necessary support to fulfil their roles and responsibilities effectively?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.3b 	Does our organisation make sure that staff and volunteers have the necessary skills and competencies (e.g. through recruitment, training, coaching, professional development etc.) to fulfil their roles and responsibilities effectively?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.4a 	Does our organisation have a code of conduct (or equivalent), which at a minimum prohibits any form of exploitation, abuse, harassment or discrimination against people or any misuse of resources? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.4b	Does our organisation make sure that staff and volunteers understand and adhere to our code of conduct (or equivalent)? You can skip this question if we do not have one. 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.4c 	Does our Code of Conduct (or equivalent) specifically prohibit sexual exploitation, abuse and harassment (SEAH) by staff and volunteers, and do they understand the consequences of not adhering to it? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.5a 	Does our organisation ensure there are safe, confidential and accessible ways for all staff and volunteers to raise concerns and report misconduct (e.g. a whistleblower scheme)?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.5b 	Does our organisation ensure there is appropriate protection available for those raising concerns or reporting misconduct? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.5c 	Does our organisation ensure there are safe, confidential and accessible ways for all staff and volunteers to raise concerns and report misconduct specifically related to sexual exploitation, abuse and harassment (SEAH)? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.5d 	Does our organisation ensure there is appropriate protection available for those specifically reporting misconduct related to sexual exploitation, abuse and harassment (SEAH)? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.6a 	Does our organisation take timely actions to address misconduct of staff and volunteers? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.6b 	Does our organisation take appropriate actions to address misconduct of staff and volunteers? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     


Q8.6c 	Does our organisation take timely and appropriate actions to address misconduct by our staff and volunteers specifically related to sexual exploitation, abuse and harassment (SEAH)?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     






Commitment 9: People and communities can expect that resources are managed ethically and responsibly.


Q9.1a	Does our organisation make sure we have adequate capacity and resources to meet our commitments (e.g. enough funds, staff, equipment etc. to do our work well)? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     



Q9.2a 	Does our organisation manage our financial resources responsibly, in line with recognised good practice (e.g. budgeting, accounting, tracking expenditure etc.)? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     



Q9.3a 	Does our organisation make sure that our fundraising and resource mobilisation (e.g. where we get our funds from and how we do it) are ethical and do not compromise our values? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     



Q9.3b 	Does our organisation make sure that our fund allocations (e.g. how we decide what the funds are spent on and who receives our funds) are ethical and do not compromise our values? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     



Q9.4a 	Does our organisation manage and use resources to achieve their intended purpose while minimising waste (e.g. are we efficient with our use of resources)? 
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     



Q9.4b 	Does our organisation manage and use resources to achieve their intended purpose while minimising any negative environmental impact (e.g. do we consider impact on the environment when making decisions on the use of our resources, such as in our procurement procedures, energy choices, travel policies etc.)?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     



Q9.5a 	Does our organisation identify, prevent and manage risks across different levels of our organisation, including the risks of corruption, fraud, misuse of resources and conflicts of interest?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     



Q9.5b 	Does our organisation take appropriate action to address corruption, fraud, misuse of resources, and conflict of interest, when these are identified?
|_|	No
|_|	Yes – but some areas for improvement
|_|	Yes
|_|	Yes – and we demonstrate innovation and/or have been awarded special recognition of performance in this area
|_|	Not applicable to my area of work / I do not know


What are we doing well and what could we do to further improve in this area? (optional)
     




Thank you for contributing your perspective to our CHS self-assessment!







8

6
[image: Shared:ACW_work:CHS Alliance:Identity_7200:APPROVED_LOGO:CHS_web.jpg]
image1.png
@) CHSAlliance




image2.jpg
@ CHSAlliance




image3.jpeg
www.chsalliance.org




