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What is  the SEAH harmonised report ing Scheme?

Increase transparency and accountabi l i ty  on SEAH
Reduce under-report ing of  SEAH by fac i l i tat ing report ing by  NGOs and the
pr ivate  sector ,  through a  s ingle  and s imple  system
Support  t rend analys is  and effect ive  learning from aggregated data  to  inform
pol ic ies  and strategies  a imed at  improving v ict im/surv ivor  outcomes and
prevent ion

The SEAH harmonised report ing Scheme is  an in i t iat ive  led by  the CHS Al l iance and
the Steer ing Committee for  Humanitar ian Act ion (SCHR) ,  funded by the Fore ign
Commonwealth  Development  Off ice ,  a iming to  support  NGOs and pr ivate  sector
organisat ions to  col lect  and report  SEAH inc idents  in  a  uniform way in  a
harmonised SEAH data  col lect ion and report ing framework ,  current ly  be ing p i loted .  

This  system wi l l  support  t rends analyses  and effect ive  learning from aggregated
data ,  which wi l l  inform pol ic ies  and strategies  a imed at  improving
v ict ims/surv ivor ’s  outcomes and prevent ion intervent ions .

The Scheme a ims to  introduce a  harmonised framework for  SEAH data  col lect ion
and report ing based on ex ist ing best  pract ice ,  wi th  the fo l lowing mid- and long-
term object ives :

You can learn more about  the pro ject  on our  webpage,  or  in  our  informat ion br ief
and publ ic  presentat ion .
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Organisat ions today capture widely  var ied and incomparable  SEAH data ,  often due
to the mult ip le  and d ist inct  requirements  they have from var ious stakeholders ,  and
due to  the absence of  g lobal  consensus and guidel ines  on which data  should be
col lected and reported .  

A l though the data  col lected is  s imi lar ,  the data  f ie lds  or  categor ies  in  each data
f ie lds  are  often d i f ferent ,  which makes jo int  data  analys is  imposs ib le .  This  resul ts
in  l i t t le  data  or  t rends being ava i lable  on SEAH,  g iv ing the a id  community  a  l imited
knowledge and understanding of  the problem beyond each organisat ion ’s
exper ience ,  h inder ing learning .  

A  harmonised report ing framework wi l l  a l low us  to  have g lobal  t rends on SEAH to
better  understand the intr icac ies  of  the problem,  and therefore improve pol ic ies
and strategies  for  r isk  mit igat ion ,  prevent ion ,  and response based on ev idence from
the f ie ld .

Why do we need harmonisat ion on SEAH report ing?

Members  wi l l  benef i t  f rom streaml ined SEAH report ing ,  with  the object ive  on
the long-term to  report  SEAH in  the same way to  a l l  main donors ,  reducing the
report ing burden for  organisat ions .

Members  wi l l  have access  to  b i-annual  t rends and analyt ica l  reports  to  better
prevent  SEAH and mit igate  r isks  as  wel l  as  improve their  response (e .g .  develop
an organisat ional  strategy ,  des ign a  PSEAH act ion p lan ,  prepare a  pro ject            
.

What is  the added value of  jo ining the Scheme?

https://www.chsalliance.org/get-support/resource/harmonised-seah-data-collection-and-reporting-template/
https://www.chsalliance.org/get-support/resource/a-guide-on-participating-in-the-seah-harmonised-reporting-scheme/
https://www.chsalliance.org/get-support/resource/presentation-of-the-seah-harmonised-scheme/
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Who can s ign up to the SEAH harmonised report ing Scheme?

The Scheme is  open to  a l l  types of  organisat ions –  internat ional  non-governmental
organisat ions ,  nat ional  or  local  non-governmental  organisat ions ,  pr ivate  sector
organisat ions as  wel l  as  donors .  Part ic ipat ion in  the Scheme is  vo luntary  and free
for  any organisat ion .  A l l  types of  organisat ions can jo in  the Scheme,  regardless  of
their  s ize  at  any t ime dur ing the p i lot  –  we have a  mix  of  organisat ions ,  with  the
smal lest  hav ing less  than 10  employees and the b igger  ones hav ing tens of
thousands of  employees .  

What are the pre-requis ites  to jo in the Scheme?

Internal  agreement  to  adopt  the proposed SEAH harmonised framework and to
use i t  to  co l lect  data  on SEAH inc idents ;
Appoint ing with in  your  organisat ion a  spec i f ic  focal  po int  to  col lect  and report
SEAH inc idents  twice a  year  into  the Scheme's  p latform
Having processes in  p lace a l lowing your  organisat ion to  safe ly  co l lect  and share
informat ion about  SEAH inc idents

There are  no spec i f ic  pre-requis i tes  to  jo in  the Scheme,  but  you should ensure that
your  organisat ion can meet  the Scheme’s  requirements  in  pract ice :

How was the Scheme designed and who was consulted?

Consultat ions were undertaken in  2021-22 with  around 60 d iverse organisat ions
( INGOs,  NNGOs,  pr ivate  sector  organisat ions ,  etc) ,  wi th  the object ive  of  mapping the
data  current ly  be ing col lected and reported by organisat ions ,  and consult ing
stakeholders  on their  perspect ive  and suggest ions on the creat ion of  harmonised
framework for  SEAH report ing .  The report  from the consultat ions can be found
here .

Results  informed the des ign of  a  draft  f ramework ,  which was submitted to  the
project ’s  Steer ing Committee for  rev iew and adopt ion .  The framework was p i loted
over  a  year  ( from October  2022 to  September 2023)  with  a  group of  INGOs,  NNGOs
and pr ivate  sector  organisat ions ,  and adjusted based on their  feedback before sca le
up.  The report  from the p i lot  can be found here .

Members  wi l l  a lso  have exc lus ive  access  to  aggregated data  v isuals  on the
Scheme platform,  which they wi l l  be  able  to  f i l ter  and ta i lor  to  the ir  needs .

Members  can exchange on chal lenges and lessons learned on SEAH with their
peers  and have access  to  learning events  on us ing the SEAH ev idence to
improve organisat ional  strateg ies  and programs.  

Being part  of  the Scheme is  a  marker  of ,  and commitment  to ,  accountabi l i ty  and
transparency .  

    proposal ,  advocate for  a l locat ion of  funds to  safeguarding ,  inform programmatic
    r isk  mit igat ion measures ,  etc) .  

https://www.chsalliance.org/protection-from-sexual-exploitation-abuse-and-sexual-harassment/harmonised-seah/
https://www.chsalliance.org/get-support/resource/harmonised-reporting-scheme-on-sexual-exploitation-abuse-and-harassment-findings-from-a-year-of-piloting
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Is  there a  membership/subscript ion fee to jo in the Scheme?

There is  current ly  no subscr ipt ion fee or  other  cost  to  s ign up to  the SEAH
harmonised report ing Scheme.

L icense costs  to  access  the p latform are covered by the CHS Al l iance .  This  is
inc luded in  the data  shar ing agreement  s igned between the two organisat ions .

I f  I  jo in ,  do I  have the r ight  to  withdraw at  any t ime?

The part ic ipat ion in  the SEAH harmonised report ing Scheme is  vo luntary  and your
organisat ion has  the r ight  to  withdraw at  any t ime.  This  is  inc luded in  the data
shar ing agreement .  

To withdraw from the Scheme,  the head of  your  organisat ion must  contact  Mathi lde
Bel l i   (mbel l i@chsal l iance .org)  conf i rming their  dec is ion to  withdraw.

What data should I  report  and how often?

You should report  data  on the agreed-upon data  f ie lds  on the onl ine p latform every
6 months .  

I f  you do not  wish or  cannot  report  on some of  the data  f ie lds ,  you a lways have the
opt ion to  se lect  the fo l lowing opt ions:  "do not  wish to  d isc lose th is  informat ion" ,
"do not  rout inely  co l lect  th is  informat ion" ,  " r isk  of  ident i f icat ion" ,  or  "unknown for
another  reason" .  

Step 1 Contact us to expresses your interest by contacting Mathilde (mbelli@chsalliance.org)
and Coline (crapneau@chsalliance.org). We can provide you or your management with
an information session on the Scheme to confirm your interest in joining.

Step 2 We will provide you with a data sharing agreement to be signed by the head of your
organisation & the CHS Alliance, outlining the reporting process and data protection
obligations.

Step 3 Your organisation will receive an induction and log in credentials to the platform. You will
start reporting from the end of the ongoing reporting period and continue to do so every
6 months. If you do not collect all the data required by the Scheme, you can report
available data only, and select "do not routinely collect this information" for data which is
not yet collected.

How can I  jo in the Scheme?

mailto:mbelli@chsalliance.org
https://www.chsalliance.org/get-support/resource/harmonised-seah-data-collection-and-reporting-template/
mailto:mbelli@chsalliance.org
mailto:mbelli@chsalliance.org
mailto:crapneau@chsalliance.org
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How does report ing work in  pract ice?

Once the data  shar ing agreement  has  been s igned,  your  organisat ion 's  report ing
focal  po ints  wi l l  be  prov ided with  credent ia ls  to  log- in  to  the report ing p latform.  In
your  organisat ional  space on the p latform,  you wi l l  have the opt ion to  input  new
inc idents ,  us ing a  user-fr iendly  data  entry  system.  You a lways have the opt ion to
edi t  inc idents  once they have been inputed.

Inc idents  should be reported every  6 months ( in  Apr i l ,  cover ing the per iod from
October  1st  to  March 31st ;  and in  October ,  cover ing the per iod from Apr i l  1 s t  to
September 30th) .  

On the p latform,  you wi l l  have access  to  your  database of  inc idents ,  see ing only  the
ones that  you have reported,  but  not  the ones reported by other  organisat ions .
Once you input  a  new inc ident ,  i t  i s  automat ica l ly  aggregated with  a l l  inc idents  in
the master  database ,  managed by the CHS Al l iance .  On the master  database ,
inc idents  are  not  l inked to  an organisat ion ,  and as  such become ful ly  anonymised.

Who from my organisat ion should report?

The person in  charge of  report ing should be the person a lready or  spec i f ica l ly
appointed with in  an organisat ion to  manage or  oversee SEAH inc idents .  The spec i f ic
t i t le  or  ro le  of  th is  person may vary  from organisat ion to  organisat ion
(Safeguarding Advisor ,  PSEAH coordinator ,  Eth ics  Off icer ,  PSEAH focal  po int ,  etc) .

Organisat ions are  free to  choose who with in  their  organisat ion wi l l  be  responsib le
for  th is  task .  I t  i s  recommended that  you ident i fy  an a l ternate to  ensure cont inui ty
in  case of  leave .  

A l l  report ing focal  po ints  wi l l  rece ive a  tra in ing on how to  use the p latform and
input  inc idents .

I f  I  work with partners ,  should I  report  their  cases?

Each organisat ion should report  the cases  internal  to  the ir  organisat ions only ,  to
prevent  double  report ing .  Each organisat ion should encourage the partner  the ir
work with  to  jo in  the Scheme so that  they can report  SEAH inc idents  d irect ly .  I f  the
partner  organisat ion does not  have the capaci ty  to  jo in  the Scheme,  the Member
organisat ion may report  on their  behalf .

Should I  report  cases reported to me on another organisat ion?

No.  You should report  cases  internal  to  your  organisat ions ,  or  to  your  partners  i f
they are  not  part  of  the Scheme.  This  a l lows us  to  prevent  double  report ing of
inc idents .  I f  you receive a  case about  another  organisat ion ,  you are  nonetheless
responsib le  for  systemat ica l ly  referr ing th is  case to  the concerned organisat ion .
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Are the incidents reported onto the platform publ ic?

No.  The SEAH data  col lected through the SEAH harmonised framework is  never
reported in  their  d isaggregated state .  As  such,  i t  i s  d i f ferent  from the UN iReport .
The Scheme platform is  not  publ ic .  I t  i s  only  access ib le  to  members .  Only  trends
report ,  which only  inc lude aggregated and anonymised data ,  are  made publ ic .  You
can see an example of  a  t rends report  here .  Careful  cons iderat ion is  g iven to
ensure there is  absolute ly  no r isk  of  ident i f icat ion for  the organisat ion ,  the
v ict im/surv ivor ,  or  the a l leged perpetrator  in  the publ ic  reports .

Once you input  a  new inc ident  onto the p latform in  your  organisat ion space
(access ib le  to  your  organisat ion only) ,  i t  i s  automat ica l ly  aggregated with  a l l
inc idents  in  the master  database ,  managed by the CHS Al l iance .  

Even in  their  aggregated state ,  inc idents  are  not  made publ ic .  On the master
database ,  inc idents  are  not  l inked to  an organisat ion ,  and as  such become ful ly
anonymised.  

What i f  my organisat ion already has a  different  system in place?

Even i f  your  organisat ion a lready has  a  system in  p lace ,  you can st i l l  jo in  the SEAH
harmonised report ing Scheme.  Often the data  col lected in  the Scheme is  a l ready
covered in  other  organisat ions '  systems,  so  report ing informat ion on your  inc idents
onto the p latform should be very  stra ightforward.  

In  case of  d i f ferences between the systems,  you a lways have the poss ib i l i ty  not  to
f i l l  out  some data  f ie lds  in  case you are not  co l lect ing the data ,  or  you cannot
report  some data .  You a lways have the opt ion to  se lect  the fo l lowing opt ions:  "do
not  wish to  d isc lose th is  informat ion" ,  "do not  rout inely  co l lect  th is  informat ion" ,
" r isk  of  ident i f icat ion" ,  or  "unknown for  another  reason" .  

Nonetheless ,  we encourage organisat ions to  try  and f i l l  out  as  much of  the data
f ie lds  as  poss ib le  to  a l low for  better  qual i ty  of  analys is .

What i f  my organisat ion uses a  different  safeguarding definit ion?

The Scheme def ines  the main categor ies  of  sexual  misconduct  (sexual  explo i tat ion ,
abuse and harassment)  to  ensure harmonisat ion and common understanding on
def in i t ions .  Nonetheless ,  i f  your  organisat ion uses  a  d i f ferent  c lass i f icat ion -  for
instance,  you do not  inc lude harassment ,  l ike  some of  our  Members  -  you can st i l l
report  on the inc idents  which your  organisat ion inc ludes in  the ir  def in i t ion of
safeguarding .  

A  d isc la imer is  inc luded in  a l l  reports ,  s t ipulat ing that  not  a l l  organisat ions use the
same def in i t ion of  SEAH.

The Scheme uses def in i t ions  of  SEAH as  set  out  in  the latest  CHS Al l iance guidance,
inc luding the SEAH Invest igat ion Guide (2022)  or  the PSEAH Implementat ion Quick
Reference Handbook (2021) ,  which in  turn have their  bas is  in  the UN Secretary
General  bul let ins  ST/SGB/2003/13 and ST/SGB/2019/8.  

https://www.chsalliance.org/get-support/resource/harmonised-reporting-scheme-on-sexual-exploitation-abuse-and-harassment-findings-from-a-year-of-piloting/
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Sexual  exploitat ion :  “any actual  or  attempted abuse of  a  pos i t ion of
vulnerabi l i ty ,  d i f ferent ia l  power ,  or  t rust ,  for  sexual  purposes .  I t  inc ludes
prof i t ing momentar i ly ,  soc ia l ly ,  or  pol i t ica l ly ,  soc ia l ly  or  pol i t ica l ly  f rom the
sexual  explo i tat ion of  another .  Under  UN regulat ions i t  inc ludes transact ional
sex ,  so l ic i tat ion of  t ransact ional  sex  and explo i tat ive  re lat ionships . ”

Sexual  abuse :  “ the actual  or  threatened phys ica l  intrus ion of  a  sexual  nature ,
whether  by  force or  under  unequal  or  coerc ive  condit ions .  I t  covers  sexual
assault  (attempted rape,  k iss ing/touching ,  forc ing someone to  perform ora l
sex ;/touching)  as  wel l  as  rape.  Under  UN regulat ions ,  a l l  sexual  act iv i ty  with  a
chi ld  (under  the age of  18  years)  is  cons idered to  be sexual  abuse” .

Sexual  harassment :  “unwanted conduct  of  a  sexual  nature .  I t  can happen to  any
gender  and be phys ica l  (e .g . ,  touching) ,  verbal  (e .g .  offens ive comments  or
phone ca l ls) ,  or  non-verbal  (e .g .  d isp lay  of  offens ive mater ia ls) .  I t  can involve a
pattern of  behaviour  or  a  s ingle  inc ident . ”

The def in i t ions  used are  the fo l lowing:

How wil l  data protect ion be guaranteed?

A thorough analys is  of  r isks  for  data  protect ion was conducted by the CHS Al l iance ,
fo l lowing the DPIA (data  protect ion impact  assessment)  process ,  which in  turn
informed the development  of  a  Data  Protect ion Protocol .  

The Protocol  out l ines  the process  and steps for  report ing ,  deta i l ing  the data
protect ion measures  which wi l l  be  guaranteed at  each step .  I t  a lso  examines the
levels  and sever i ty  of  ident i f ied r isks ,  and out l ines  the mit igat ion measures  to
reduce or  e l iminate those r isks .  

Data  Protect ion is  guaranteed through three key steps ,  creat ing mult ip le  layers  of
secur i ty ,  wi th  each phase of  the system created as  a  separate  ent i ty ,  wi th  no way to
l ink the ent i t ies  to  one another  to  ensure maximum data  secur i ty .  

With  th is  three-level  process ,  no f i le  l inked to  a  spec i f ic  organisat ion is  ever  hosted
on the server ,  only  aggregated and anonymised data  on SEAH cases from mult ip le
organisat ions is  stored.  

A l l  servers  host ing data  are  protected by double  authent icat ion (MFA)  with  access
restr icted to  the CHSA Scheme lead and PSEAH Manager .  The data  stored on the
server  inc ludes absolute ly  no personal ly  ident i f iable  data  for  the organist ions ,
v ict im/surv ivor  or  a l leged perpetrator ,  as  none is  co l lected as  part  of  the Scheme
in order  to  preserve conf ident ia l i ty .  

As  such,  the r isks  for  organisat ions who report  are  very  low.

I f  you want  to  know more about  how data  is  protected in  the PSEAH Harmonised
Report ing Scheme or  in  access ing the Data  Protect ion Impact  Assessment  & Data
Protect ion Protocol ,  p lease contact  Mathi lde Bel l i  (mbel l i@chsal l iance .org) .

mailto:mbelli@chsalliance.org
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How is  the Scheme meeting GDPR’s  requirements?

No personal  informat ion ,  def ined by the GDPR as  “any informat ion re lat ing to  an
ident i f ied or  ident i f iable  natura l  person ( ‘data  subject ’ ) ;  an ident i f iable  natura l
person is  one who can be ident i f ied ,  d i rect ly  or  ind irect ly ,  in  part icular  by  reference
to an ident i f ier  such as  a  name,  an ident i f icat ion number ,  locat ion data ,  an onl ine
ident i f ier  or  to  one or  more factors  spec i f ic  to  the phys ica l ,  phys io log ica l ,  genet ic ,
mental ,  economic ,  cul tura l  or  soc ia l  ident i ty  of  that  natura l  person”  is  co l lected as
part  of  the Scheme.

Your  organisat ion reta ins  ownership  of  your  own data  and determines what  can be
shared based on the internal  procedures of  your  organisat ion .  The CHS Al l iance wi l l
only  reta in  and store data  in  a  way that  wi l l  not  a l low to  ident i fy  any indiv iduals  or
organisat ions ,  in  accordance with  GDPR retent ion pol ic ies .  

The data  stored wi l l  only  be aggregated data ,  meaning i t  wi l l  not  be ident i f iable  or
l inkable  to  your  organisat ion ,  and wi l l  only  be stored and used for  purposes of  data
analys is  and learning in  l ine with  the object ives  of  the SEAH Harmonised Report ing
Scheme.  

Only  the CHS Al l iance SEAH Harmonised Report ing Scheme lead and PSEAH
Manager  wi l l  have access  to  the aggregated data .

How wil l  data be analysed and shared?

Al l  the data  inputed into  the p latform by the member organisat ions is  aggregated
into a  master  database .  This  a l lows for  a l l  inc idents  to  be anonymised ( i .e .  they can
no longer  be l inked to  a  spec i f ic  organisat ion ,  in  addi t ion to  conta in ing no
ident i f iable  informat ion on the v ict im/surv ivor  or  a l leged perpetrator) .  The SEAH
Harmonised Report ing Scheme team wi l l  then use the aggregated data  to  conduct
an analys is  to  ident i fy  t rends and patterns  on the main data  f ie lds  as  wel l  as  key
learning from the data .

The b i-annual  t rends analys is  wi l l  be  shared in  a  publ ic  report ,  s imi lar  to  the one
publ ished at  the end of  the p i lot ,  access ib le  here .

In  addi t ion ,  Members  of  the Scheme wi l l  have access  to  dashboards and data
v isual isat ion tools  on the p latform,  to  be able  to  perform more advanced data
analys is  or  to  ta i lor  the analys is  to  their  needs .  For  instance,  looking at  t rends per
country .  They wi l l  nonetheless  not  have access  to  the l i s t  of  inc idents ,  but  only  to
data  v isuals  conta in ing the aggregated and anonymised data .  

Trends may be used by members  to  inform their  organisat ional  strategies ,  resource
mobi l izat ion ,  advocacy ,  etc .

Will  donors be encouraged to al ign too?

Donors  wi l l  be  act ive ly  encouraged to  endorse the Scheme and a l ign their  report ing
requirements  with  those of  the Scheme.  

https://www.chsalliance.org/get-support/resource/harmonised-reporting-scheme-on-sexual-exploitation-abuse-and-harassment-findings-from-a-year-of-piloting/


0 9 FREQUENTLY ASKED QUESTIONS

Is  this  Scheme l inked to the Misconduct Disclosure Scheme?

The Misconduct  D isc losure Scheme and the SEAH Harmonised Report ing Scheme
are separate  interagency in i t iat ives  that  are  c losely  inter l inked in  their  effort  to
address  SEAH in  the a id  sector .  

The MDS a ims speci f ica l ly  at  stopping perpetrators  of  sexual  misconduct  moving
between organisat ions undetected,  by  fac i l i tat ing the shar ing of  misconduct  data
between employers ,  improving reference checks and safer  recrui tment  processes .
I t  i s  current ly  implemented by over  220 organisat ions .

Whi le  the two schemes have d i f ferent  approaches and areas  of  focus ,  they both
look at  creat ing a  more transparent  and col laborat ive  environment  among
organisat ions in  the a id  and development  sectors ,  recognis ing that  SEAH is  an
ex ist ing and ongoing problem that  requires  col lect ive  and coordinated answers ,  at
d i f ferent  levels  and from dif ferent  entry  points ,  as  wel l  as  a  sh i f t  in  the dominant
culture .

Dur ing the p i lot ,  donors  were approached and encouraged to  assess  the feas ib i l i ty
of  a l ign ing their  report ing requirements  to  those of  the Scheme,  and to  prov ide
feedback for  th is  to  be feas ib le .  

D iscuss ions wi l l  cont inue as  part  of  the scale  up to  encourage donors  to  a l ign  the ir
mandatory  requirements  for  grantees on SEAH with those of  the Scheme,  and to
recognise the Scheme as  a  marker  of  accountabi l i ty  and transparency on SEAH.

Although th is  is  a  process  that  may take t ime,  the Scheme team is  committed to
working with  donors  to  reduce the report ing burden of  organisat ions .  Informat ion
on the Scheme speci f ica l ly  ta i lored to  donors  has  been developed and is  ava i lable .

Is  an expansion of  data f ields planned in  the future?

Col lect ing and report ing too many deta i ls  on the nature of  the inc ident ,  prof i le  of
the v ict im/surv ivor  and the a l leged perpetrator  creates  a  h igh r isk  for
ident i f icat ion ,  therefore compromis ing conf ident ia l i ty  and anonymity .  

Organisat ions who took part  in  the consultat ions and p i lot  which informed the
des ign of  the Scheme express ly  requested that  only  top-l ine data  was col lected to
ensure conf ident ia l i ty  and to  ensure a l l  SEAH data  remains  tota l ly  unident i f iable .  

As  part  of  the ir  case management ,  each organisat ion can dec ide what  data  to
col lect  and i f  they wish to  col lect  more in-depth data ,  but  only  top l ine data  should
be reported through the Scheme to  mainta in  conf ident ia l i ty  and anonymity .

Nevertheless ,  an annual  rev iew process  wi l l  be  organised to  col lect  feedback on the
Scheme.  

I f  you feel  a  spec i f ic  data  f ie ld  should be added,  we encourage you contact  us .  A l l
rev iew requests  wi l l  be  submitted to  the Scheme's  Steer ing Committee .

https://misconduct-disclosure-scheme.org/
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1 0 FREQUENTLY ASKED QUESTIONS

Can I  jo in if  my organisation has l imited capacity on SEAH?

Yes ,  a l l  organisat ions ,  regardless  of  the ir  capac i ty ,  can jo in  the Scheme i f  they
commit  to  report ing SEAH data  us ing the harmonised framework .  

Rely ing on an a lready funct ioning and technica l ly  sound SEAH col lect ion and
report ing system with strong data  protect ion measures  in  p lace can be helpful  for   
your  organisat ion i f  you have l imited capaci ty  and resources to  develop your  own.
This  saves you from having to  create a  system internal ly  for  report ing .  

Addit ional ly ,  you wi l l  be  able  to  learn from the data  analys is  and subsequent
discuss ions with  peers ,  help ing you to  better  target  fund requests  or  adapt  your
program.  

Technica l  support  wi l l  a lso  be prov ided to  Nat ional  and Local  NGOs with  l imited
resources to  bui ld  the ir  capac i ty  and guide them to in  successful ly  implement ing
the scheme (for  more informat ion ,  p lease contact  us) .

Our  current  members  are  very  d iverse and their  capac i ty  vary ,  so  we encourage a l l
organisat ions to  jo in ,  regardless  of  the ir  capac i ty  and resources ,  i f  they wish to
commit  to  harmonis ing their  co l lect ion and report ing of  SEAH data  with  the
scheme.

Which organisations are already part  of  the Scheme?

The l ist  of  Member organisat ions can be found on our  webpage.

How is  the Scheme governed?

The in i t ia l  development  of  the Scheme adopted a  part ic ipat ive  and col laborat ive
approach by developing the harmonised framework with  the input  from 60
part ic ipants  organisat ions col lected throughout  a  survey ,  and by p i lot ing the draft
framework for  a  year  with  25 d iverse organisat ions .  

The Scheme is  a lso  governed by a  Steer ing Committee composed of  INGO,  NNGO,
pr ivate  sector  organisat ions ,  Uni ted Nat ions representat ives ,  Safeguarding
Networks and donors .  

Can I  speak with a  Member to learn from their  experience?

Yes .  We encourage our  members  to  connect  with  each other ,  exchange informat ion
and learn from their  peers .  

The object ive  of  hav ing harmonised data  on SEAH is  a lso  to  create  a  community  of
pract ice  where peer-to-peer  learning is  encouraged based on the ev idence
col lected .  You can contact  us  to  ask to  be connected with  other  members .
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Will  technical  support  be provided to Members of  the Scheme?

Nat ional  and local  NGOs implement ing the harmonised framework wi l l  be
offered mentor ing sess ions to  strengthen their  internal  report ing mechanisms.

Informat ion wi l l  be  prov ided on ava i lable  resources and sources of  informat ion
relat ing to  PSEAH.  This  wi l l  take the form of  guidance notes  and l inks  or  s ign
post ing to  re levant  websi tes  and mater ia l .  The Scheme wi l l  work c losely  with
the Safeguarding Resource and Support  Hub (RSH) ,  part  of  the Steer ing
Committee ,  to  connect  members  with  resources and learning opportuni t ies .  

Good pract ices  and learning across  the scheme wi l l  be  documented and shared
with a l l  organisat ions part ic ipat ing in  the scheme.  Organisat ions that  have
developed and ga ined benef i ts  f rom establ ish ing an internal  data  report ing
system wi l l  be  inv i ted to  share their  exper iences through blogs  or  presentat ion
dur ing webinar .

Yes ,  part ic ipat ing organisat ions ,  through the feedback channels ,  wi l l  be  able  to
engage act ive ly  with  the Steer ing Committee and team managing the Scheme.

Vir tual  “workshops”  or  “webinars”  wi l l  be  spec i f ica l ly  organised and held  to  support
peer  learning and to  prov ide technica l  support  to  smal ler  part ic ipat ing
organisat ions .  Opportuni ty  to  share informat ion ,  lessons learned,  good pract ices ,
pract ices  wi l l  be  ava i lable  to  cont inue strengthening the capaci ty  of  Members  and
encourage peer-to-peer  learning .

The scheme wi l l  a lso  propose opportuni t ies  for  implement ing organisat ions to  bui ld
their  capac i t ies  with  the fo l lowing act iv i t ies :

The Steer ing Committee is  the forum where concertat ion on the des ign of  the
framework were undertaken and dec is ions va l idated,  but  a lso  a  group responsib le
for  act ive ly  promot ing the scheme external ly  to  ensure new members  jo in  the p i lot .
s  much as  poss ib le ,  Members  are  consulted on dec is ions regarding the Scheme
through surveys  or  other  types of  methods ,  to  ensure a  part ic ipatory  approach
rather  than a  top-down approach.

The overa l l  management  of  the scheme and pro ject  is  led by  the CHS Al l iance .

Can I  jo in if  my organisation can only share aggregated data?

The purpose of  the SEAH harmonised report ing scheme is  for  a l l  partners  to  report
data  on indiv idual  cases  us ing a  harmonised template .  We therefore ask
organisat ions to  report  the ir  data  us ing the harmonised framework in  order  to  be
part  of  the scheme,  rather  than their  aggregated data  from their  annual  reports .

This  a l lows for  us  to  compi le  a l l  the data  we receive from dif ferent  organisat ions ,
and do jo int  analys is ,  which would not  be poss ib le  with  aggregated data  only ,
part icular ly  i f  the data  isn ’ t  exact ly  the same.  

I f  you are  concerned about  shar ing aggregated data ,  p lease do remember that  data
wi l l  never  be shared external ly  d isaggregated,  and no organisat ion ’s  name wi l l  ever
be ment ioned in  the data  analys is .


