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Work Plan
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1,01
1,02
1,03
1,04
1,05
1,06
1,07
1,08
1,09
1,10
1,11
1,12
1,13
1,14
1,15
1,16
117
1,18
1,19
1,20
121

2,01
2,02
2,03
2,04
2,05
2,06
2,07
2,08
2,09
2,10
2,11
2,12
2,13
2,14

3,01
3,02
3,03
3,04
3,05
3,06
3,07
3,08
3,09
3,10
311
312
313
3,14
3,15
3,16
3,17
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Activity Description ao0t-19 sept-19 oct-19 nov-19 déc-19 janv-20 févr-20 mars-20 avr-20 mai-20 juin-20 juil-20
-5& forthePro]ect W1 [w2|w3|wa|wl| w2 |w3|wa4|wl|w2|w3|wa|wl|w2|w3|[was|wl|w2|w3|[ws|wl[w2|w3|walwl|w2[w3|w4|lwl|w2|[w3|was|wl[w2|w3|was|wl[w2|w3|was|wl|w2|wW3|w4|w1l|w2[w3|w4

Hiring the field teams

\Workshops with local councils to present the project idea and the planned activities

Signing authorization forimpl ion the project and MoUs with LCs.
Printing of Fuel vouchers in Turkey
of the Project
Activity 1: Wheat Farming Support W1 |[w2
Receiving interest applications from wheat farmers
Identification the initial list of BNFs based on eligibility and vulnerability criteria
Verification stage from the listed beneficiaries
Sharing the final BNFs list with the target
C ing a training needs (stage1) of wheat training program
Conduct wheat training program including Pre, and post KAP, PDM (stage 1)
Technical in-depth assessment of the market of agricultural inputs
Procurement of wheat seeds, and NPK Compound fertilizer
Distribution of wheat seeds, and NPK Compound fertilizer
Post Distribution Monitoring (PDM)
Field visits to the beneficiaries to provide technical support during crop's growth
Conduct wheat training program including Pre, and post KAP, PDM (stage 2)
Procurement of Urea 46 %, Foliar organic fertilizer, and pesticides
Distribution of Urea 46 %, Foliar organicfertilizer, and pesticides
Post Distribution Monitoring (PDM)
Distribution of Fuel vouchers
Contracting with Fuel suppliers y irrigation support)
Redemption of Fuel vouchers and Fuel distribution for irrigation
Post Distribution Monitoring (PDM)
Conduct wheat training program including Pre, and post KAP, PDM (stage 3)
Continue field visits and providing technical support before harvesting
Activity 2: Livestock Support (Animals distribution and fodders distribution) W1 (w2 w3 [wa4fwl w2 w3 |w4|wl|W2[w3|w4|wl|w2|W3[wasfwl[w2|w3|W4|Wlw2|W3 Wafwl W2 [W3|W4|WIl|W2[W3|W4|W1l[w2|W3[wafwl|w2|w3|w4|Wl|W2[W3]|W4|W1|W2|W3|w4
Receiving interest applications from livestock breeders
Identification the initial list of BNFs based on eligibility and ility criteria
Verification stage from the listed beneficiaries
Sharing the final BNFs list with the target
C atraining needs (stage1) of livestock breeding training program
Conduct livestock breeding training program including Pre, and post KAP, PDM (stage 1)
Technical in-depth of the market of livestock inputs
Procurement of livestock inputs (cow fodder, and sheep fodder)
Procurement and distribution of Awassi sheep animals
Distribution of livestock inputs (cow fodder, and sheep fodder)
Post Distribution Monitoring (PDM)
Conduct livestock breeding training program including Pre, and post KAP, PDM (stage 2)
Field visits to livestock breeders to provide technical support
Conduct livestock breeding training program including Pre, and post KAP, PDM (stage 3)
Activity 3: i of two mobile veterinary clinics W1 [{w2 w3 [wafwl[w2|w3|w4|wl|W2[w3|wa]|Wl|Ww2|W3 [ w4fwl[w2]|WwW3|W4|WlW2|W3 Walwl|W2[W3|W4|WI1l|W2[W3|WA4|W1l[Ww2|W3[Walwl|w2|w3|w4|Wl|W2[W3]|W4|W1|W2|W3|W4
Hiring the Vet. team working in the veterinary clinics
Rent two VAN model vehicles for the mobile veterinary clinics
Procurement of Mobile health facilities drugs, vaccines, ... etc.)
Sharing the work plan of the Vet. clinics (Time Frame) with the target iti
FGDs conducted with the target communities to well identify topics to be addressed in the awareness
Awareness session on vaccination importance
Treatment of sick animals to be ready for vaccination
Conducting Ent imia vaccination ign 1)
\Weekly monitoring visits
Treatment of sick animals to be ready for vaccination
Ci ing Rumen Fever inati ign 2)
\Weekly monitoring visits
Treatment of sick animals to be ready for vaccination
Conducting POX inati ign 3)
Weekly monitoring visits
Conducting the Artificial ination for supported cows
Filling the clinics’ records and files
Closing &
Endline data survey for all beneficiaries | | | | | | | | | | | ] | I | | | | | | ] | |
Final Report | | [ [ 1 | [ | | | [ [T T1 | | | | | | \ | |
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Duration
Code Budget Line Description D/S Quantity Unit Cost ( USD) Recurrence / % Cost Total Cost ( USD) Total Cost ( GBP)
- - - - - month - -1 -
Turkey Staff
1,1 Program S. Officer S 1 S 3 000 5 80% S 12 000,00 | £ 9411,76
1,2 Supply Chian Officer S 1 S 2 700 5 10% S 1350,00 | £ 1058,82
1,3 Finance Office S 1 S 2700 5 10% S 1350,00 | £ 1058,82
1,4 M&E Officer S 1 S 2 700 5 10% S 1350,00 | £ 1 058,82
1,5 Program Coordinator S 1 S 2 400 5 25% S 3000,00 | £ 2 352,94
1,6 Programs Manager S 1 S 5000 5 15% S 3750,00 | £ 2941,18
1,7 HR Officer S 1 S 2 700 5 15% S 202500 | £ 1588,24
Total Cost staff in Turkey S 24 825,00 | £ 19 470,59
Syria Staff
18 WASH Engineer D 2 $ 800 5 100% $ 8000 | £ 6274,51
1,9 Site engineer D 2 S 650 5 100% S 6500 | £ 5 098,04
1,1 Media Officer D 1 S 500 5 100% S 2500 | £ 1960,78
1,11 Supply Chian Officer D 1 S 500 5 100% S 2500 | £ 1960,78
1,12 Field Officer D 2 S 600 5 200% S 12000 | £ 9411,76
1,13 M&E Officer D 1 $ 500 5 100% $ 2500 £ 1960,78
Total Cost staff in Syria S 34000,00 | £ 26 666,67
Sub Total S 58 825,00 | £ 46 137,25

Supplies, Commodities, Materials (please itemize direct and indirect costs of consumables to be purchased under the project, including associated transportation, freight, storage and distribution costs)

Code Budget Line Description D/S Quantity Unit Cost BREEHET % Cost Total Cost ( USD) Total Cost ( GBP)
Recurrence

Materials - Goods
2,1 Rehabilitation Ar-Ra'ee water station (see the BOQ Act 2.1) D 1 S 54 780,00 1 100% S 54780 | £ 42 964,71
2,2 Rehabilitation Bab Laymun water station (see the BOQ Act 2.2) D 1 S 92 656,25 1 100% S 92656 | £ 72 671,57
2,3 Rehabilitation Sandi water station (see the BOQ Act 2.3) D 1 S 115 766,00 1 100% S 115766 | £ 90 796,86
24 Support operating process of Ar-Ra'ee water station (see the BOQ Act 2.4) D 1 S 3218,20 1 100% S 3218 | £ 2524,08
2,5 Support operating process of Bab Laymun water station (see the BOQ Act 2.5) D 1 S 1367,00 1 100% S 1367 | £ 1072,16
2,6 Support operating process of Sandi water station (see the BOQ Act 2.6) D 1 S 1151,80 1 100% S 1152 [ £ 903,37
2,7 Maintenance Kits (see the BOQ Act 2.7) D 1 S 3104,00 1 100% S 3104 | £ 2434,51
2,8 Spare Parts (see the BOQ Act 2.8) D 1 S 1 850,00 1 100% S 1850 | £ 1450,98
2,9 Providing of the drinking water for IDP's in in both camps and off camps D 1 S 348,00 90 100% S 31320 | £ 24 564,71

Total Materials S 305213,25 | £ 239 382,94

Transportation for Goods

Total Transportation -

Sub Total S 305213,25 | £ 239 382,94
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Equipment (please itemize costs of non-consumables to be purchased under the project)

@) CHSAlliance
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800,00

1254,90

Contractual Services (please list works and services to be contracted under the project)

Operation and maintenance training

1000,00

1568,63

1568,63

system Training

Travel (please itemize travel costs of staff, consultants and other personnel for project implementation)

51

Transport allowance for field team

100,00

100%

1960,78

2745,10

54

Offices and Warehouse Costs ( Please include Rent cost and other cost for any warehouse or office that related to this project )

Office Rent (Syria)

750,00

2 205,88

Office running Cost (Syria

General Operating and Other Costs (please include general operating expenses and other direct costs for project implementation)

Legal fees

500,00

5000

515,10

896,08

Hawala Fees

225000

1764,71
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