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o Child Protection: http://cpwg.net/?get=007389|2014/04/CPMS-Arabic-version-
handbook.pdf

o Sphere Handbook: http://www.sphereproject.org/silo/files/the-sphere-handbook-
arabic.zip

o LEGS: http://www.livestock-emergency.net/wp-content/uploads/2015/04/LEGS 2nd-
Edition_Arabic_web_version_locked.pdf

o INEE:

http://toolkit.ineesite.org/toolkit/INEEcms/uploads/1012/MS_Arabic lowRes final.pdf

o Quality Compass: http://www.compasqualite.org/en/compas-method/supports-compas-
method.php

o Code of Conduct: http://www.ifrc.org/Global/Publications/disasters/code-of-
conduct/code-arabic.pdf

o Economic Recovery: http://www.seepnetwork.org/minimum-economic-recovery-

standards-resources-1106.php
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The Sphere Project: Humanitarian Charter & Minimum Standards in Humanitarian Response
The SEEP Network: Minimum Economic Recovery Standards

Livestock Emergency Guidelines & Standards

INEE: Minimum Standards for Education: Preparedness, Response, Recovery

IASC: Minimum Standards for Child Protection in Humanitarian Action

ok wnNeE

Code of Conduct for the International Red Cross & Red Crescent Movement and NGOs in
Disaster Relief
7. Groupe URD: Quality COMPAS
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PRELIMINARY PHASE

During the preliminary phase, agencies decide whether to commence the Initial assessment
phase or not. When an emergency situation is declared, the preliminary phase is the first phase
in the project cycle. It involves assessing whether institutional capacity is coherent with people’s
needs. Access to information at this point is often limited.

Preparing the preliminary phase

1(J3) When assessing whether to carmy out a diagnosis or not, what information (i.e. source,
quality, accuracy, etc.) do you base your decision on?

2 (J1) How do you make the decision to cammy out a diagnosis? Who makes this decision or
participates in the decision-making process? Where is the decision taken? (e.g. head
officeffield office, Desk officer/Chairman/Board of members)

3(13) What time limit are you giving yourself before making a decision about whether to carry
out a diagnosis?

Rapid situation and needs analysis {opportunities and constraints)

4 (A1) According to the information available, can you identify needs that have been provoked
by the crisis, and that neither the population, controlling authorities nor other actors are
able to meet?

5(E2) What are the political and legal issues relating to this crisis?

6 (B2) Would foreseeable constraints, such as limited access, delays, administrative issues,
etc., make it impossible to implement a project or could they be overcome?

7 (J8) Does the cumrent security situation allow you to consider implementing a project?

8 (E4) Is there a risk that certain actors may try to manipulate or exert pressure on your
intervention?

8 (L3) Can previous experience in similar contexts provide you with information about the
opportunities and risks that could affect a potential project?

Rapid analysis of institutional capacity

10 (E3) Based on your initial appraisal of the situation, do people's needs correspond to your
agency's mandate? How does this crisis concem you?

11 (1) Does your agency currently have the capacity o mobilise or obtain the necessary
resources for an intervention? How much time will you need to mobilise them?

12 (J4) Does your current management capacity (administrative, logistical and financial) allow
you to consider implementing a new project?

Finalisation and record keeping

13.(L1) How is the decision to carry out a diagnosis documented?
17
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The Core Humanitarian Standard (CHS Alliance, Groupe URD, the Sphere Project, 2014)
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Improving Impact: Do Accountability Mechanisms Deliver Results (Featherstone, 2013)
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The Good Enough Guide: Impact Measurement and Accountability in Emergencies (Emergency
Capacity Building Project/Oxfam, 2007)
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Humanitarian Principles in Conflict: Ensuring humanitarian principles are respected in armed conflicts
and other situations of violence: ACF’s experience and position (ACF International, 2013)
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Supporting Principled Humanitarian Action (Macdonald and Valenea, 2012)
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Humanitarian Needs Assessment: The Good Enough Guide (Norwegian Refugee Council, 2014)
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Multi-Cluster/Sector Initial Rapid Assessment (MIRA) (Inter-Agency Standing Committee, 2012)
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Minimum standard commitments to gender and diversity in emergency programming (IFRC, 2015)
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Minimum standards for age and disability inclusion in humanitarian action (Age & Disability
Consortium, 2015)
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Minimum Standards for Child Protection in Humanitarian Action (Child Protection Working Group,
2012
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Code of Conduct for the International Red Cross and Red Crescent Movement and Non-Governmental
Organisations (NGOs) in Disaster Relief (IFRC, 1994)
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Minimum Standards for Education: Preparedness, Response, Recovery (INEE, 2012)
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Child Safeguarding Standards and how to implement them (Keeping Children Safe, 2014)
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Livestock Emergency Guidelines and Standards (Livestock Emergency Guidelines and Standards
Project, 2014)
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Minimum Economic Recovery Standards (The SEEP Network, 2010)
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Operational Guidance for Coordinated Assessments in Humanitarian Crises (IASC, 2012)
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Imagining More Effective Humanitarian Aid: A Donor Perspective (Scott, 2014)
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The Core Humanitarian Standard and the Sphere Core Standards: Analysis and Comparison (The
Sphere Project, 2015)
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Do No Harm: How Aid Can Support Peace (Anderson, 1999)
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Guidelines for Investigations: A guide for humanitarian organisations on receiving and investigating
allegations of abuse, exploitation, fraud or corruption by their own staff (CHS Alliance, 2015)
gl Ll sy Gaeiad) @iV 5 I e dlaal) Gl & Cals i) Gllee Gauat & <l lall 5 sl
Challenges and options in improving recruitment processes in the context of Protection from Sexual
Exploitation and Abuse (PSEA) by our own staff (UNDP, 2013)
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Programme Participant Protection Policy and Concern Code of Conduct (Concern Worldwide, 2010)
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PSEA Basics Training Guide (InterAction, 2013)
Cmia) @BV g St ) Aallaal ST 5 "o s ghad 3 gladll Jalo
InterAction Step by Step Guide to Addressing Sexual Exploitation and Abuse (InterAction, 2010)
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Minimum Operating Standards: Protection from Sexual Exploitation and Abuse by own Personnel
(1ASC)

NGO Checklist for Developing or Revising Codes of Conduct (CHS Alliance)
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Secretary-General’s Bulletin — Special Measures for Protection from Sexual Exploitation and Sexual
Abuse (United Nations Secretariat, 2003)
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Implementation Guidelines for the Field on the Secretary-General’s Bulletin on Special Measures for
Protection from Sexual Exploitation and Sexual Abuse (United Nations Secretariat, 2003)
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Engagement of crisis-affected people in humanitarian action (Mitchell, ALNAP, 2014)
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Information sharing with communities (CAFOD, 2010)
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Participation Handbook (Groupe URD, 2009)
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Handling community feedback/complaints (CAFOD, 2010)
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Community Complaints Fact Sheet (World Vision Sri Lanka)
Complaints Handling Policy and Procedures for International Programmes (CAFOD, 2010)
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Complaints Handling Mechanisms: A guide for CAFOD staff to accompany partner organisations to
set up CHM within international programme activities (CAFOD, 2010)
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Complaints Mechanism Handbook (Danish Refugee Council, 2008)
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Complaints Report (Dan Church Aid, 2011)
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Protection from Sexual Exploitation and Abuse: Compendium of Practices on Community-Based
Complaints Mechanisms (IASC, 2012)
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Principles of Partnership (Global Humanitarian Platform, 2007)
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‘We are committed to listen to you’ World Vision’s experience with humanitarian feedback
mechanisms in Darfur (ALNAP/CDA, 2013)
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Community monitoring of humanitarian aid and service delivery (Transparency International, 2013)
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Evaluation of Humanitarian Action (ALNAP/Overseas Development Institute, 2013)
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Gen Y and rights in Rio: Young people, empowerment and public policy (World Vision, 2009)
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Project/Programme Monitoring and Evaluation Guide (IFRC, 2011)
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Context and Sustainability: Monitoring and Evaluating Humanitarian Aid (INTRAC newsletter,
November 2014)
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Introduction to Impact Evaluation (Rogers, 2012)
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Monitoring, Evaluation, Accountability & Learning in Emergencies (Catholic Relief Services, 2012)
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PMER (Planning, Monitoring, Evaluation, Reporting) Pocket Guide (IFRC, 2012)
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From slow boil to breaking point: A real-time evaluation of UNHCR’s response to the Syrian refugee
emergency (UNHCR, 2013)
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Building Resilient Managers in Humanitarian Organisations (McKay, 2011)
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Performance management is killing your business (Crawford, 2015)
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The State of HR 2014: A Question of Impact (People in Aid, 2015)
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DFID’s Approach to Value for Money (VFM) (Department for International Development, 2011)
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Value for Money and international development: Deconstructing myths to promote a more
constructive discussion (OECD, 2012)
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Preventing Corruption in Humanitarian Operations: Handbook of good practices (Transparency
International, 2014)
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How to Define and Measure Value for Money in the Humanitarian Sector (SIDA, 2013)
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Missed Opportunities: The case for strengthening national and local partnership-based humanitarian
responses (ActionAid, CAFOD, Christian Aid, Oxfam, Tearfund, 2010)
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Partnership Policy (Oxfam GB, 2008)
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Monitoring and accountability practices for remotely managed projects implemented in volatile
operating environments (Teafund, 2012)
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Accountability in Emergencies Resource Book (ActionAid International, 2014)
Aalaial 432 Y1 AiaY) DA agld a daal ) el Aaial) 5 JlY1 ) sliaY) — (o) shall ciVla 3 daa ol Al ldl)
Dlaile A" JlakaY) | gaal
Accountability Matters in Emergencies — Listening to children and responding to their feedback
during Save the Children’s humanitarian response in Myanmar (Save the Children, 2010)
daaill g  gaail)
) Sl Hlmally palall A5 il ddee JS 535 50
Core Humanitarian Standard Self-Assessment Protocol (CHS Alliance, 2015)
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Core Humanitarian Standard Manual for the Self-Assessment Protocol (CHS Alliance, 2015)
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Verification Framework for the Core Humanitarian Standard on Quality and Accountability (CHS
Alliance, 2015)
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Core Humanitarian Standard — The Steps of Independent Verification and Certification (CHS Alliance,
2015)
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The CHS Verification Scheme — Frequently Asked Questions — and some answers (CHS Alliance, 2015)
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The CHS Verification Scheme Overview (CHS Alliance, 2015)
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