
HARMONISED DATA COLLECTION & 
REPORTING SCHEME

on

SEXUAL EXPLOITATION, ABUSE & HARASSMENT 



WHY HARMONISING SEAH REPORTING?
Very limited global 
knowledge on SEAH 

incidents, their extent and 
their typology

Lack of evidence to guide 
risk mitigation, prevention 

and response to SEAH

Everyone is investing 
resources into creating 

processes and systems to 
respond to a global problem

Enhance transparency & accountability 
which will help reducing under-
reporting & re-establishing trust in the 
international aid system

Allow trends analysis for collective 
learning & evidence to inform actions, 
policies and strategies on PSEAH

Create a community of practice to 
foster peer-to-peer learning and 
exchange between organisations on 
improving our work on PSEAH

Optimize resources (time and money) 
by allowing organisations to rely on a 
joint system reducing the reporting 
burden and providing evidence on 
how to best allocate resources.



Past situation
No-one really captured SEAH data & 

organisations rarely shared or reported it, 

unless forced to do so (for instance, in the 

case of a scandal).

Phase 1: understanding the current situation
Consultations were conducted with 60 organisations

which highlighted that they captured similar but 

incomparable data on SEAH & that reporting & 

analysis varied from organisation to organisation. 

Phase 2: piloting a harmonised framework
Based on consultations, a framework was designed which will 

be tested by a diverse cohort of organisations and reviewed 

by key stakeholders like donors to identify the best way 

forward for harmonisation.

Phase 3: scaling up a centralised system
The harmonised scheme is scaled up & all signatory 

organisations report the same set of comparable data 

to a centralised database system with real-time 

analysis available to peers, donors & the public.

PROJECT RATIONALE AND TIMELINE

2021-2022

2022-2023

2023 - …



TIMING
October 2022 - September 
2023 (organisations can join 
at any time during the pilot)

1. Assess feasibility to join with 
stakeholders (implementers, 
funders, coordinating bodies) 
2. Test, adjust, improve & 
validate the framework

OBJECTIVES

ZOOMING IN : PILOTING THE SCHEME
WHO CAN JOIN?
Any NGO (international/ local) or 
private sector organisation can 
join the pilot.
Donor endorsement is also possible.

REQUIRED COMMITMENT
1. Reporting SEAH data quarterly 
using the provided template
2. Provide feedback to the tool 
and reporting process

Key considerations and rights of pilot 
members:

• No identifiable data is ever shared as 
part of the Scheme

• Organisations are free not to report on 
certain data fields

• Data reported is systematically and 
automatically aggregated: it will never 
be linkable to a specific organisation.

• Organisations are never identified in the 
trends analysis, and during the pilot 
trends won’t be made public

• Organisations have the right to pull out 
from the pilot at any time and pilot 
participation doesn’t mean automatic 
endorsement of the Scheme at scale-up.

• Data reporting within the Scheme is 
solely for trends analysis purposes, not 
accountability purposes.

AVAILABLE SUPPORT 
Group learning events with 
pilot partners are organised
quarterly & 1-1 support can 
be provided on request.

HOW TO JOIN?
Send us an official request (from 
the head of your organisation) 
requesting to join the SEAH 
Harmonised Reporting Scheme.



HARMONISATION IN PRACTICE
LOCATION OF THE 

INCIDENT 
(REGION & COUNTRY)

DATE OF INCIDENT 
(MONTH & YEAR)

SURVIVOR/VICTIM PROFILE
(GENDER & AGE GROUP)

TYPE OF ALLEGATION
PROFILE OF PERSON WHO 
REPORTED THE  INCIDENT

REPORTING CHANNEL 
USED

GENDER OF ALLEGED 
PERPETRATOR

STATUS OF ALLEGED 
PERPETRATOR

PROFILE OF ALLEGED 
PERPETRATOR

OVERALL STATUS OF THE 
ALLEGATION

WHY NO RESPONSIVE 
ACTION WAS TAKEN

If applicable

ASSISTANCE RENDERED TO 
THE SURVIVOR/VICTIM

REMEDIAL ACTION(S) 
TAKEN

LESSONS LEARNED
Optional free text

CHALLENGES
Optional free text

• All data fields have drop downs 
with pre-defined, easy to chose 
from, standard answers

• Possibility to enter new answer 
when no pre-defined choice fits

• Multiple answers are possible for 
some data fields

• The following options are always 
available for all data fields:
• Do not wish to disclose this 

information

• Risk of identification

• Do not routinely collect this 

information

• Unknown for another reason

• All organisations will have the 
opportunity to provide feedback 
on these data fields and the pre-
defined answers on a quarterly 
basis during the pilot



DATA REPORTING

01

Data reported to the CHS 
Alliance on a quarterly 
basis through a secured 
anonymized platform. A 
strong data protection 
protocol is in place to 
ensure data security.

02

FEEDBACK
Feedback provided on a 

quarterly basis during the 
pilot using a feedback 
form to improve the 

framework & associated 
tools.

04

REPORTING
Production of quarterly 

analysis reports, 
identifying key trends 

based on non-identifiable 
data, to provide a better 
understanding of SEAH & 

inform learning.

03

DATA ANALYSIS
Aggregation & analysis of 

data ensuring anonymity & 
with careful consideration 

towards risk for 
organisations, survivors, 
or alleged perpetrators.

05

LEARNING
Data analysis report & 

learnings presented to the 
steering committee & 

shared with participating 
organisations to inform 

learning, policies & 
strategies.

PROCESS & USE OF DATA



CONCLUDING REMARKS: OUR VISION

A common understanding 
of SEAH & of what to 

collect & report on, when  
to report it & how to 

report it

Evidence-based prevention 
& response policies, 

strategies & advocacy to 
strengthen our 
accountability

A dynamic community of 
practice of collective 

learning on SEAH 
prevention & response

Optimization of resources 
for all organization: 

common methodologies, 
tools & analysis

A strong data protection 
system to guarantee 

safety & confidentiality of 
SEAH data in the sector

A common & uniformly 
recognized & approved set 

of data on SEAH to be 
reported to donors


