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LAUNCH 
THE SELF-
ASSESSMENT

Defi ne the scope of the 
self-assessment and 
launch the process with 
colleagues and partners.

REPORT AND 
DEVELOP AN 
IMPROVEMENT 
PLAN

Analyse survey results.

Develop a summary 
report and improvement 
plan.

 KEY STEPS AND 
PHASES IN THE 
SELF-ASSESSMENT 
JOURNEY
The self-assessment 
process follows three 
disti nct phases:

PARTNER 
FEEDBACK
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TIMELINE/WEEKS

PHASE 1 PHASE 2 PHASE 3

COLLECT AND 
ANALYSE 
INFORMATION 

Collect informati on 
and feedback on the 
guidance, policies 
and acti viti es of the 
organisati on.

COMMUNITY 
FEEDBACK

STAFF 
FEEDBACK


