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1. Background

In March 2019, CHS Alliance commissioned KPMG to conduct a review of its CHS Verification
Scheme. The scheme created four years ago, offers four options for organisations to measure their
performance against the CHS. This scheme has been used by more than fifty organisations since
2016, undergoing self-assessment or third-party evaluation with our partner HQAI. Through this
review, the CHS Alliance aimed to analyse the performance of the scheme and revisit the
assumptions made four years ago when it was launched to ensure the scheme is still fit for purpose
now and in the future and continues to gain deeper buy-in for the CHS from organisations, both
international and national and the donor community.

2. Process

e March —June: KPMG Norway were contracted from March to June to conduct the review

e July: The final Review report was shared with all members and partners.

e July — September: CHS Alliance followed up on reactions to the report with further
interviews with donors, partners and member

e September: Board approved the following Management Response

o November: Next steps will be debated with the members at the General Assembly.

3. Response

The CHS Alliance welcomes the findings in the report and believes it is an accurate assessment of
where the Scheme following its early roll out. It remains committed to meeting the present and
future needs of verification options (self-assessment, independent verification, certification) in the
sector by developing the global capacity to improve the effectiveness of aid. The CHS Alliance will
commit to improving the scheme based on the recommendations.

4. Next Steps

Based on the Review’s findings and continued discussions with a range of stakeholders on the
options for strengthening the scheme, these are three propositions the CHS Alliance is persuing.

. A stronger communication and advocacy plan to encourage organizations to undertake a
verification option, as well as lobbying for greater recognition of the CHS verification
process by donors linked to funding.

This will include:

a. Providing greater clarity on the reasons and purpose of verification,
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b. Advocating for greater recognition of verification by governments / UN assessment
and how CHS verification is considered in, amongst others, their assessment and due
diligence processes.

c. Increased clarity on how the different options of verification relate to each other

II.  Adapt the scheme to improve the complementarity of the verification options (self-
assessment, independent verification, certification).

This will include

a. Continue to improve the self-assessment process as a thorough earning approach
for organizations to assess their strengths and weakenesses

b. Encourage organizations who have undertaken Self-Assessment to move to an
independent process, with the work on self assessment being recognized.

c. Develop greater coherence of the scheme

. Improve the oversight and ownership of the scheme by establishing an expert Technical
Advisory Group to oversee and continue to guide the Verification Scheme.

This would have the benefit of
d. Greater expertise to oversee the scheme and its future development (including

moving to a more complementarity scheme)
e. Advisory capacity on the scheme that cross-cuts organizational structures

5. Response to Specific Recommendations

Work underway
Work to be developed
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